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I have served on the Board of Directors of the Detroit Area Agency on Aging (DAAA) for 
19 years, and I was humbled and honored to accept the chairmanship of the board when 
Wayne W. Bradley, Sr., retired. Our paths had crisscrossed for decades, with both of us 
focused on servant leadership. I earned my master's degree in social work administration 
from Wayne State University in the early 1980s. During that time, I was president of the 
student chapter of the National Association of Black Social Workers. It was an opportunity 
to learn about human services delivery, research and advocacy. I always cared about people 
and welcomed the opportunities to work with others to build a stronger community.

I believe that my education was the foundation for the work I have been called to do. In 1994, I became CEO of Black 
Family Development, Inc., and I vowed to build the agency’s capacity to serve more people and expand the scope of 
services. In my volunteer role with DAAA, I have the same goals for expanding services to an older demographic. 
As a social worker, I know that it is the attention to environmental forces that create, contribute to, and address 
problems in living. People are people, no matter our age. We all experience physical, emotional, and mental changes 
between birth and adulthood, and every stage of our lives shapes the person we become. Understanding these phases 
is at the core of serving others, and one of the characteristics of servant leadership is taking the knowledge we’ve 
learned in the past and applying it to the future.

Years ago, text messages were revolutionary, and now technology rules. With e�cient operating systems, DAAA 
is modernizing operations and expanding service delivery. As members of the Board of Directors, 27 of us are 
purpose-driven stewards responsible for agency governance and maximizing DAAA’s positive impact in this region. 
�e Detroit Area Agency on Aging is positioned for even greater growth and service, and we salute the 
entire DAAA Team for its commitment to make this happen.

Dying Before �eir Time, three longitudinal studies commissioned by the Detroit Area 
Agency on Aging (DAAA) between 2003 - 2020, underscored the social determinants 
of health that shorten life expectancy.  Since that time, the data has served as our North 
Star in making informed decisions about our program development and understanding 
the needs of our constituents. �e data remains the foundation of our advocacy to expand 
aging services and enrich the lives of older adults in our region. However, updated data is needed 
to drive decisions, day by day. During FY 2024, we turned to multi-faceted and modern operating systems that now 
replace our outdated data systems. �e e�ciencies are increasing the accuracy of our reports, reducing workloads 
and increasing the qualitative and quantitative information to help us meet the needs of those we serve. Until recently, 
we had not been able to measure the gaps in our services. Now, we can track Key Performance Indicators using 150 
di�erent metrics. �is is a major step in modernizing and transforming our operations.

As an agency, we are in the business of population health, partnering with healthcare entities and other community-
based organizations to deliver the right mix of resources and services to the people in our region. �e impact and 
value of our programs and services begins with e�ective planning – plans that rely on knowing both the needs of 
constituents and the gaps within the service delivery network to meet those needs. In less than two decades, the 
graying of America will be inescapable: Older adults are projected to outnumber kids for the �rst time in U.S. history. 
Already, the middle-aged outnumber children, but the country is projected to reach a new milestone in 2034. 

Data is our currency, and quite simply, we can’t manage what we cannot measure. Our goal is to exceed the 
expectations of those we serve, now and into the future. A�er all, that’s what quality service is all about. And with 
our continued progress to modernize, innovate and transform, there’s no telling how high we will soar! 

DATA DRIVES DECISIONS
��������������������������
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Alice G. Thompson, ������������������

Ronald S. Taylor, ���������������������������
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caregivers

�rough the strategic use of data, the Detroit Area 
Agency on Aging is optimizing its core programs 
and services to better support seniors and adults 
with disabilities in maintaining their independence. 
�is data-driven approach not only enhances 
decision-making but also expands the agency’s 
capacity to reach a broader population, ensuring 
more individuals receive the care they need in a 
meaningful manner. With the essential support 
of donors and community volunteers, DAAA is 
equipped to deepen its impact, delivering more 
nuanced and meaningful assistance to those it serves.
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��������������������$234,869

Fund development dollars

80

Letters written to legislators

75

Community Engagement: 
Outreach events attended

3



SMS text messages, voicemail, and emails are replacing time-consuming missed calls. 
Blooming Health (BH) is a unique digital platform that allows DAAA to connect with 
constituents through a powerful AI-assisted engagement, ensuring every message is 
personalized and e�ectively delivered, regardless of age, communication method, or 
language. Quite simply, it uses e�ective communication tools to automate work�ows.

�e Nutrition Services department uses BH to manage participant profiles, deliver 
essential messages, streamline referrals, track consumer engagement, and collect survey 
data from some 1,500 participants who receive meals and other nutrition services from our agency. It proves to be 
particularly bene�cial in emergencies. 

Blooming Health is quality-based and customer driven. For instance, home-delivered meal clients previously 
received reminders of an upcoming, required six-month program reassessment deadline by phone, with a risk of 
missed calls or overlooked messages that would cancel their participation. With the automated BH technology, 
the risk of unanswered calls is eliminated, and Nutrition Assessors are free for other tasks. From appointment 
reminders to wellness check-ins, the platform ensures connectedness with o�erings such as translation services in 
80+ languages, which guarantees no one is overlooked. 

DAAA is now using Mon Ami – a custom, multifaceted platform designed 
speci�cally for aging and disability organizations. Mon Ami uses intelligent 
so�ware to perform a range of tasks that typically require human intelligence, 
from the simple job of timekeeping to the complex process of analyzing millions  
of data sets. Ultimately, its goal is to integrate data across the organization.

Preparation of National Aging Program Information System (NAPIS) reporting is an 
example of the e�ciency and accuracy of the Mon Ami system that replaces time-consuming data entry for 
team members. �e so�ware tracks demographics, clients, units of service, and expenditures to enable DAAA to 
measure performance, service quality, and compliance with reporting.

Mon Ami is making a di�erence in the work of Information & Assistance, Eligibility, and Nutrition Services 
departments o�ering a more e�cient intake process for program enrollments. 

�e system streamlines data collection, organizing and managing DAAA’s care management histories, evidence-
based health and wellness programs, meals and nutrition programs, provider management and billing, and more. 
�e aim is to do this ten times easier than the outdated system it replaces. �e result: Targeted data to better 
allocate resources to meet the diverse needs of those we serve.  

Introduction of the latest technologies in data entry and retrieval hold the 

intelligence to ensure accurate reporting and make effective decisions 

throughout every department -- a giant step toward the sustainability of 

aging services at the Detroit Area Agency on Aging.

�����������������������������������������������
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TRUALTA is an online education 

and support platform that builds the 

con�dence that caregivers need -- a 

service of the Detroit Area Agency on 

Aging to empower caregivers through skills-based education, 

honesty, and unwavering support. It is accessible anytime, from 

any device, with an assortment of short video clips that suggest 

actions or strategies related to speci�c needs or concerns. 

Relevant information, clinically validated resources, practical 

tutorials, and a dependable community are all available to 

support caregivers.

The University of 

Michigan’s National 

Poll on Healthy Aging 

found that more than  

one-fourth of 

Americans over 50  

are caregivers for 

a person with a 

disability or health 

condition. The poll 

was conducted with 

3,012 non-Michigan 

adults and 1,079 

Michiganders over 50.

�������������������������������
���

TCARE is another service of our 

agency. It is the �rst tool of its kind 

to assess the needs of the caregiver 

rather than focus on the care receiver. 

It is a tool that identi�es the stressors of individual caregivers 

and provides personalized strategies and resources to support 

the caregiving journey. �rough a series of questions, it helps 

caregivers feel more equipped to manage their role and identity 

as a caregiver. Counseling, support groups, respite and other 

supports are also available to these participants to help prevent 

caregiver burnout.

TRUALTA: 24-Hour Access to Caregiving Support

HOW TCARE CARES...
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�e new Mon Ami platform provides AI and predictive so�ware to optimize data collection and 
usage for Older Americans Act services and programs in a centralized system.

To protect our records from cyber-attacks, all data is now protected with a daily, 24-hour, fully 
managed service – protection for both the agency and its constituents. �is vigilance is critical, 
particularly for digital health records and telehealth. Our sta� is the �rst line of defense with 
mandatory KnowBe4 monthly cybersecurity training and tests. Best practices are in place for 
HIPAA compliance and numerous privacy policies. Our priority is protecting the people we serve.

A Healthy Aging Grant of $500,000 from the Michigan Health Endowment 
Fund supports DAAA’s Senior Solution Home-Based Primary Care.

A $50,000 grant from Henry Ford Health supports the Henry Ford Caregiver 
Intensity Index. �is is an initiative to assess the needs of caregivers who 
are patients at Henry Ford clinics, referring them to DAAA’s Caregiver 
Support Services Team for needed resources, caregiver training, or further 
assessments.

For the �rst time, the Michigan Department of Health & Human Services 
provided funding for Respite Care and Caregiver Support services for the 
Home Help population. Selected participants were awarded $3000 to receive 
respite care services over four months. DAAA oversees $2 million for this 
program.

Also, from MDHHS, a $100,000 grant for an Opioid Education Campaign 
targeted to older adults.

����

��������������������������������
�	��

• 2,826 Medicare bene�ciaries served

• 1812 volunteer hours

• 382 applications for health care 

assistance

• 361 bene�ciaries attended Senior 

Medicare Patrol forums on Fraud, 

Waste & Abuse

• 196 Enrollments

• 106 Outreach presentations
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Delivering services and programs to the people we serve begins with a clear understanding of their needs, 
with a focus on what we seek to know. We o�en start with Census data, followed by other national, state and 
regional studies that o�en analyze unmet needs across di�erent demographics of the people we serve.  

DAAA augments this information with regional and local community pro�les and work with community 
partners such as SEMCOG, local universities, and other researchers. Data also comes from the clients we 
serve, stakeholder surveys, focus groups, and interviews to get a representative sampling of area residents. 
�is gleans quantitative data on demographics, needs, and the opinions of respondents. It is then the work of 
DAAA’s Planning and Program Development Division work with our agency’s Board of Directors to develop a 
three to �ve-year strategic plan that outlines our longer-term goals and objectives, all focused on meeting the 
needs of those we serve.  

Highlights of the for 2021-2025 Strategic plan shared below provides a glimpse of planning, programming and 
accomplishments, all driven by data:

�
��
������������     ���������
�������
���������
�� Final implementation of Inclusive Health Care Taskforce's 

community action plan through development of a senior mobile app, retirement guide, pop-up/on-site technology 

training, age-friendly communities report card, direct care worker training, and video series for social media 

programming targeting issues important to seniors are underway.  

�
��
��������������������������	����	� ���������e pandemic revealed the breadth of unmet needs related 

to both physical and mental health, overall wellness, and achieving health equity.  �e Detroit Area Agency on Aging 

was a catalyst to provide in-home vaccinations, our e�ort to reach those most in need and typically the last ones to 

receive them.  �is was the pathway for future in-home �u shots, telehealth services, and ultimately the agency’s In-

Home Primary Care program, boosted with a $500,000 grant from Michigan Health Endowment Fund.  A $100,000 

Opioid Education Grant from MDHHS addressed the rising misuse of opioids among older adults.

 

�
��
�������������     �	��������DAAA’s Executive Leadership, numerous Team members, and key community 

stakeholders are change agents, active in outreach, including presentations at state and national conferences and 

legislative brie�ngs. Partnerships have grown among community-based organizations, including those with ARPA 

grants to expand their outreach to seniors and caregivers. Similarly, grant-makers in health are joining DAAA to 

address the growing needs of the senior population.  Regular communications include a monthly e-newsletter, social 

media posts, and our collaboration and outreach with legislators. 

�
��
��������
������       ����������������	����Workshop presentations by DAAA Team members at the 

annual conferences of USAging underscored DAAA’s targeted programs, in addition to DAAA winning two 

Innovation awards. DAAA launched a Michigan Opioid Campaign to support Strategic Goal I.

�
��
�����������      �������������������
� Expanded AmeriHealth service delivery into Oakland and 

Macomb counties; initiated work on transitioning agency from MI HealthLink to other viable funding streams 

to include pursuing and implementing a Dual Special Needs Plan; and continued to solidify cost-sharing to 

expand service options to middle income older adults. 

�
��
������������     �����������Transitioned Wellsky Information and Assistance, AIMS Nutrition Services, and 

NAPIS reporting into Mon Ami to support integrated client tracking and reporting; subscribed to Blooming Health 

to support communication with constituents through voicemail, texts and emails; and continued use of TCARE and 

Trualta to support family caregiving. In addition, DAAA upgraded the o�ce communication system to Avaya Cloud 

Phone System.

��������������������������������� �������
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Detroit Area Agency on Aging is more than just a Team, it is a family dedicated to making a di�erence in the 
lives of those we serve. As we look to the future, we are committed to continuous improvement, innovation, and 
modernization. Our goal is to remain at the forefront of excellence.

Our Human Resources initiatives are designed to support and develop our most important asset, our Team 
members. We are committed to leadership development, providing opportunities for growth and advancement. 
Our Emerging Leaders Program is tailored to equip our Team with the skills and knowledge needed to lead with 
con�dence and vision. Additionally, our new merit-based award system is designed to celebrate the achieve-
ments and contributions of our Team members. By acknowledging outstanding performance, we inspire a  
culture of excellence and motivate our Team to strive for greatness.

�����������������������
���
Team Recipient - Amber Williams

DAAA TEAM MEMBERS 
FUEL RESULTS!

	 Accountant

	 Administrative	Assistant

	 Caregiver	Support	Coordinator

	 Community	Health	Worker

	 Community	Resource	Specialist

	 Controller

	 Data	Specialists

	 Eligibility	Assessor

	 Financial	Analyst

	 Health	&	Wellness	Educator

	 Home	Repair	Specialist

	 Human	Resource	Specialist

	 IT	Manager

	 MHL	Specialist

	 Nurses

	 Nurse	Practitioner

	 Nutrition	Assessors

	 Quality	Accreditation	Specialist

	 SCSEP	Coordinators

	 Social	Workers

	 Wellness	Program	Coordinator	

	 Planners

��������������������������������������������������������
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Person-Centered 

Services

Trust &  

Respect

Integrity & 

Professionalism

Excellence  

& Quality

Teamwork &  

CollaborationAccountability

Commitment 

to Community

Celebration

of Diversity
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IMPACT: KNOWING HELP IS ON THE WAY

IMPACT: HEALTH & SAFETY FIRST

IN-HOME PRIMARY CARE
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BUILDING A 
COMMUNITY OF
CARE: A HISTORY 
OF IMPACT
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MEETING PEOPLE WHERE THEY ARE

TRANSITIONAL CARE:
FROM HOSPITAL TO HOME 

DIRECTING OLDER VETERANS  
TO SERVICES 
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With funding from the (ARPA) American Rescue Plan Act, these 10 community-based organizations 

received one-time funding through the Detroit Area Agency on Aging to initiate programs focused 

on the well-being of older adults – grants in these six categories: Case Coordination & Support; 

Caregiver Education, Support & Training; Navigator Services; Disease Prevention and Health 

Promotion; Home Repairs; and Information Technology. Their results expand aging services delivery 

in our region and contribute to greater collaborations and outcomes.
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Fighting poverty and creating community are the core of this agency’s work through its 
programs for food, health, jobs and housing.  �e ARPA funding is providing home repairs for 
seniors, supporting their safety, health, and overall well-being.  Homeowners can age in place, 
maintaining their independence, and improving their quality of life – all crucial components of 
CCSS’s comprehensive social service strategy that aims to enhance the quality of life for all older 
adults, strengthening the overall social fabric of the community.
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�e Helm at the Boll Life Center serves residents of the Grosse Pointes and Harper Woods, 
providing programs, services, support groups and events that help seniors live independently 
and with dignity. With its ARPA funds, upgraded computer equipment, including new laptops, 
is expanding digital training.  Service hours now include evenings on Tuesdays and �ursdays, 
and new health and �tness classes have been added to existing programs.  �e new schedule is 
valuable to those who are still working or who simply prefer evening programming. 
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Hannan Center o�ers social services, workshops, and an adult day program for older adults 
55+ in Michigan, now celebrating its 100th anniversary. Hannan Center has helped many older 
adults connect to environmental resources and social supports that help them age in place and 
community. �e ARPA funds will further expand Hannan Center programming, including its 
social work and creative aging courses and workshops – all to solidify its role in the community 
and address the fractured nature of resources for older adults in metro Detroit.  

DATA DRIVES DECISIONS12
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DABO is a federation of over 130 black and non-black organizations working to build 
community unity, self-su�ciency, health, and wellness. �e ARPA grant expands caregiver 
support and training with free clinic services and screenings to seniors, health education, and 
wellness services. With expanded programs and services, the agency also addresses health 
disparities to increase access to quality health care.  DABO, founded in 1979, has a rich legacy 
of empowering individuals and organizations to contribute to a brighter future for Detroit. 
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ACA is a leader in meeting the changing needs of Chinese Americans, promoting their welfare 
and interests, encouraging their participation in American life, and consistently advocating for 
justice and equality. ARPA funding is addressing disease prevention and health promotion, 
with a series of workshops unique to the challenges and strategies to manage the many health 
risks within the community.  ACA also assists many Chinese American older adults and their 
caregivers to locate, translate and disseminate resources to support their varied needs. ARPA 
funding also supported the purchase of a van. 
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�e Detroit Area Agency on Aging, along with other aging services providers, is committed to expanding 
services that will not only meet current needs of older adults but will consider the lifespan issues of younger 
generations as they age. 

U.S. Census Bureau data show the nationwide population over the age of 65 is expected to rise dramatically, from 
56.1 million in 2020 to 82.1 million by 2050. �e massive increase in the number of older adults is compelling 
governments and the private sector to rethink approaches to health care, social services, housing and more to 
help older adults live well as they age.

In 2010, Michigan’s population age 60 and older stood at 1.8 million. Today, that number has grown to 
approximately 2.5 million people, the fastest growing population segment in our state: 25.3% of the state’s 
population (2021 U.S. Census Estimates). �is is the Baby Boom generation, already expecting more choices for 
services to support their lifestyle and independence as they age. Data re�ects their needs, including variances by 
age, health, and economic status. 

Strategic planning gives us a map to serve others.  �e mission and vision of our agency fuel the journey.

DATA DRIVES DECISIONS
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DAAA SERVICE REPORT
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FUNDING FUELS OUR MISSION
Thanks to the support of the DTE Foundation and its 164 volunteers, 

homebound older adults in Metro Detroit could count on holiday 

meals and a warm smile from a volunteer on Christmas Day with a 

$45,000 contribution that covered 5,500 meals. It’s an investment 

with direct impact on those we serve, helping to build and 

maintain a community of care.

DATA DRIVES DECISIONS
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At the Detroit Area Agency on Aging, 

everything we do is focused on 

strengthening and expanding our services 

to allow more people to live independently 

in the home of their choice.  

�e members of our Board of Directors and 

Advisory Council are all Servant Leaders, 

committed to our governance, strategic 

direction, and ful�llment of our mission. Our 

140 Team members, no matter their position, 

are building their professional competencies 

and better understanding how our work is 

at the intersection of both health and social 

services.

As an aging services organization, what we 

do not only complements medical care, but 

it helps improve it. We work with integrated 

care organizations, healthcare providers, and 

other community-based organizations to 

ensure better health outcomes, including the 

need for adequate nutrition, transportation 

to medical appointments, and personal care 

in the home. 

Together, we meet people where they are, 

providing the information or services they 

need. We want to make sure the proper 

primary care, behavioral and mental health 

care, and specialty care are in place for 

them. Our focus is on the whole person, and 

we want everyone we serve to live longer, 

healthier lives. 

It’s a shared vision with value, and we hope to 

make it contagious!
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DATA DRIVES DECISIONS
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